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Subj:	MORALE WATERCRAFT
Ref:	(a) Morale, Well-Being, and Recreation Manual, COMDTINST M1710.13 (series)
1. PURPOSE. Establish administrative policies, and safety procedures for use of morale watercraft assigned to CG STA Morro Bay’s morale property.
2. ACTION. The Morale Petty Officer is responsible for the implementation and updates of this Instruction.
3. DIRECTIVES AFFECTED. None.
4. MAJOR CHANGES. None
5. REQUEST FOR CHANGES. The Point of Contact (POC) is the designated Morale Petty Officer.  All recommendations for change should be submitted to him/her, for forwarding.
6. RECORDS MANAGEMENT CONSIDERATIONS. This instruction has been thoroughly reviewed during the directives clearance process, and it has been determined there are no further records scheduling requirements, in accordance with Federal Records Act, 44 U.S.C. 3101 et seq., NARA requirements, and Information and Life Cycle Management Manual, COMDTINST M5212.12 (series). This policy does not have any significant or substantial change to existing records management requirements.
7. RESPONSIBILITY. The Morale Petty Officer and the OOD are responsible to ensure that this plan is implemented and maintained appropriately.
8. DISCUSSION. Reference (a) authorizes Coast Guard units to possess and maintain morale watercrafts for the recreational use of the crew and outlines certain restrictions and regulations for the use of watercraft. The purpose of CG STA Morro Bay’s Morale Watercraft program is to introduce the crew to new recreational activities which promote physical health and well-being, while minimizing the personal cost to the member. While the ultimate goal is to enhance activity options, the use of watercraft is inherently dangerous and safety is paramount. STAMBINST 1710.1 outlines a series of procedures and regulations that will foster an environment for morale in a safe and organized manner for all members wishing to use CG STA Morro Bay’s Morale watercraft.
9. DESIGNATIONS. The following members shall be explicitly involved with the usage of Morale watercraft onboard CG STA Morro Bay. 
a. The Morale Petty Officer shall maintain oversight and accountability for Morale watercraft. It is his/her responsibility to ensure that proper training is available for those wishing to use the watercraft, and to maintain up-to-date records of completed trainings and qualifications. 
b. The OOD is responsible for the check-in/out process of watercraft for use, and to record any damage done to watercraft during the time it is checked out/in, any noted damage shall be immediately reported to the Morale Petty Officer. It is the OOD’s responsibility to ensure that all rules and regulations are being followed per this instruction and that weather conditions are safe for use. 
c. All users are required to complete the Morale Watercraft JQR and quiz prior to first time use. Users will follow all rules and procedures as outlined in STAMBINST 1710.1. Good judgment will be used while in possession of the watercraft, and personnel will be held responsible for damage done to the watercraft due to negligence. 
d. All hands are encouraged to become familiar with this instruction and to utilize the watercraft.  
10. POLICIES. 
a. For the purpose of STAMBINST 1710.1 the definition of “watercraft” will include both kayaks and paddleboards. Kayaks and paddleboards will have the same regulations, procedures, and check in/out process. 
b. All personnel wishing to use CG STA Morro Bay morale watercraft shall abide by the following rules and regulations at all times: 
1) No Morale watercraft will be taken more than one nautical mile from land. Any request to go beyond this boundary line must be routed through the Morale Petty Officer for approval by the Officer in Charge. 
2) No Morale watercraft will be taken out if there is a small craft or higher advisory for surrounding area or if the Officer in Charge or OOD deems the weather conditions unsafe. 
3) Non-Coast Guard personnel may use Morale watercraft, when accompanied by an authorized crewmember who has met the usage criteria set forth in this instruction. 
4) Consumption of alcohol or drugs of any kind while using Morale watercraft is strictly prohibited. 
5) A sign posted conspicuously in each recreational boat that “PFD’s will be worn by each occupant at all times.”  
6) Personnel wishing to keep a watercraft overnight must have written permission from the Morale Petty Officer at least 24 hours in advance. 
7) Any damage caused as a result of negligence will be paid for by the individual who checked out the watercraft. 
8) The Officer in Charge (OIC), Morale Petty Officer and OOD reserve the right to cancel any scheduled trips or immediately recall members who are currently using the watercraft at any time. 
9) If there is a small craft advisory sent out by CG STA Morro Bay, or the OOD determines the weather conditions to be unsafe, the OOD reserves the right to cancel any scheduled trips or immediately recall members who are currently using the watercraft at any time. 
10) The OIC and Morale Petty Officer reserve the right to revoke Morale watercraft privileges of any personnel who do not abide by the regulations outlined in this instruction or who fail to demonstrate the appropriate judgment, maturity, and/or care to properly utilize the watercraft.
c. All personnel wishing to make a reservation for a morale watercraft on a particular date shall abide by the following regulations: 
1) CG STA Morro Bay crewmembers may sign up to 30 days in advance of when they wish to take out a watercraft. 
2) All qualified personnel are able to reserve the morale watercraft via permission from the Morale Petty Officer thru verbal confirmation, email, or text messaging. 
3) Time slots that have not been reserved in advance will be available on a first come first serve basis to the rest of the crew. 
4) The Morale watercraft schedule will be maintained by the Morale Petty Officer in the “Morale Watercraft Binder”, and will be available to all OOD’s. 
5) If a member makes a reservation and decides that they will no longer be using the watercraft during their reserved time slot they shall notify the Morale Petty Officer to cancel their reservation on the schedule as soon as possible. 
6) The OOD and Morale Petty Officer can cancel a reservation if they determine that it is unsafe to use the watercraft. 
11. PROCEDURES. 
a. All personnel wishing to check out a morale watercraft shall, at a minimum, complete the following criteria: 
1) Qualification as a USCG coxswain, boat crew, or deck watch officer (the qualification may be from anytime in the past as long as it was not revoked for cause);
2) Completion of a Coast Guard Auxiliary Boating Safety Course; or
3) Completion of a boating safety class and/or online course approved by the National Association of State Boating Law Administrators (NASBLA) and listed on the USCG Recreational Boating Safety website (www.uscgboating.org/recreational-boaters/boating-safety-courses.php) for the State in which watercraft will be operated.
4)   Complete the CG STA Morro Bay approved, Morale Watercraft JQR Training. (Enclosure 1). 
5) Take the Kayak Safety Quiz and submit it to the Morale Officer upon completion. (Enclosure 2). 
6) Read and sign the “CG STA Morro Bay” Morale Watercraft Use Agreement and Assumption of Risk” form (Enclosure 3) before first time use of a CG STA Morro Bay watercraft. 
7) Complete a “Float Plan” (Enclosure 4), and file the plan with the OOD.
8) Once items (1) through (3) have been completed, the member must turn in all completed forms/certifications to the OOD or Morale Petty Officer for verification and filing. 
b. All personnel that use a CG STA Morro Bay watercraft shall complete the following before departure of after return as applicable: 
1) Complete a check out with the OOD before departing. During the check out process the OOD shall: 
a) Verify qualifications of the personnel checking out the Morale watercraft. 
b) Check the Morale Watercraft Schedule for prior existing or conflicting reservations. 
c) Review and collect all completed forms/certifications from the personnel checking out the Morale watercraft. 
d) Discuss the completed Float plan with the personnel checking out the Morale watercraft. 
e) Sign out the Morale watercraft upon departure.
2) Set up a form of communication between the morale watercraft and CG STA Morro Bay (cell phone, radio, etc.) and make note of this in the Float Plan. 
3) Perform a freshwater wash down of the watercraft and all equipment, and return it to the designated storage after each usage. 
4) Complete a check in with the OOD after returning to the CG STA Morro Bay and report any damage to the watercraft that was either discovered or incurred during the use period. During the check in process the OOD shall: 
a) Sign in the Morale watercraft upon return. 
b) Ensure that the user has completed a freshwater wash down of the watercraft and has returned it to its proper storage place.
c) Complete a thorough inspection of the returned watercraft and ensure that it has not been damaged during the usage period. 
d) Report to the Morale Petty Officer any damage noted and turn in all Morale watercraft paperwork for filing. 
5) The OOD shall immediately notify the Morale Petty Officer of any damage observed during check in/out process. 
12. ENVIRONMENTAL ASPECTS AND IMPACT CONSIDERATION. 
a. The use of CG STA Morro Bay’s watercraft will be in accordance with applicable federal and local laws, including fishing regulations. Refuse created onboard CG STA Morro Bay watercraft will be properly disposed of upon return to shore. Personnel not following proper trash disposal procedures will have their privilege to utilize watercraft revoked. 
b. This instruction will be saved electronically in a public file accessible to all personnel onboard. One copy of this instruction will be printed and kept in the watch room. A signature page verifying that all personnel qualified to use CG STA Morro Bay morale watercraft have read this instruction will be kept with the printed copy. Significant efforts will be made to utilize electronic forms for signature authorities and certification quizzes to further diminish waste. Implementation of this instruction will not have a significant environmental impact. 
13. FORMS AND REPORTS. Enclosures (1) through (4) delineate the required forms needed for CG STA Morro Bay morale watercraft use. All forms will be available in the Morale Watercraft Binder maintained by the Morale Petty Officer. All completed forms and certifications will also be maintained in the Morale Watercraft Binder. 

J. J. Nilles, BMC
Officer in Charge
	Encl: 
	(1) CG STA Morro Bay Kayak Safety Information JQR Training
(2) Kayak Safety JQR Quiz 
(3) CG STA Morro Bay Morale Watercraft Use Agreement and Assumption of   
      Risk  
(4) Float Plan 
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The information provided in this packet is intended to inform paddlers of the hazards and important safety issues that go along with kayaking. THESE SAFETY TIPS ARE TO STIMULATE YOUR THINKING AND AWARENESS. These tips are not intended to take place of your personal experience and knowledge of paddling, a class or series of classes taught by professional instructors, safe experimentation or practice. 
Summary:  
· Know your abilities – be prepared for weather and changing conditions  
· Dress appropriately – always have a PFD with an attached whistle and light readily accessible  
· Assure kayak and equipment in good condition  
· Carry extra clothing, food, water and shelter if necessary  
· Have a float plan, get weather forecast, know tides, currents  
· Paddle in a group (if with others)  
· Get some training - practice your skills!  
Safety Tips  
1. Know your abilities - if you are about to paddle in wind or waves, are you sure you have the skills to handle the conditions? If you're not sure, and there isn't a support network along to help you, the conditions are probably over your head. Pick a different location with easier conditions, or postpone the trip and re-schedule.  
2. Dress appropriately - Because you are in close proximity to the water and could easily end up in it and out of your boat, it’s always good to have a plan for what to do "when" (not "if") you fall in.  
a. Always wear a personal flotation device (PFD).  
b. Be ready to perform a rescue  
c. Get changed into a dry set of clothes if necessary  
3. Make sure your kayak and other important equipment are in functional condition – inspect the kayak for holes, leaks, proper hatch covers, flotation or foam to prevent the kayak from sinking. 
4. Carry extra dry clothing, food and shelter – store in a dry bag to prevent from getting wet.  
5. Sea Kayaking Rescue and Safety gear - decide what you need, learn how to use what you need, and make sure you have it when you need it. Some suggestions include:  
a. Spare Paddle  
b. Tow Line  
c. Sea Knife  
d. Paddle Leash  
e. First Aid Kit  
f. Emergency Flotation  
g. Dry Bag  
h. Shelter (tarp)  
i. Sleeping Bag  
j. Signaling Devices – (if available, EPIRB, VHF Radio, cell phone, whistle, reflective tape, signal mirror).
6. Leave a float plan with the OOD. The plan should include names of participants, expected times and locations of put in/take out, and types of kayaks you check out. Also be sure to get a weather forecast, tide and current information for the area you'll be paddling in. 
7. Paddle in a group - If you stay together, you can easily communicate, support and rescue each other. 
8. Water preparations - Make a plan for what you will do if there is a capsize. Stay close to your group and pay attention to one another.
9. Get some training and practice your skills. – There are lots of ways to learn: take a class, go with friends, go on your own, read books and watch videos. But in the end, realize you can have safe practice in the conditions you will need to use your skills from taking properly designed courses aimed at helping you become and independent paddler  
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Rules of the Road – What Paddlers Need to Know 
[image: ]Be Aware! 
First and foremost, please be aware of your surroundings. You may be the only craft on the water or may be sharing the channel with a large container ship. Whatever the circumstance, your awareness of other traffic may make the sole difference in the safety of everyone on the water. 
Paddlers do not travel as fast as motorized craft. If you see a powerboat, do not assume that you can pass ahead of it if traveling across its path. The safest way for paddle craft to cross the path of a powerboat is astern. 
Remember to cross other boats as a group instead of straggling across the river and blocking other traffic. In shared waterways, the more boaters watching out for others, the safer everyone will be. 
Big Boats, Bright Lights 
Some busy waterways have “lanes of travel” similar to the Interstate highway system. Know the area you plan to paddle. If you are near commercial waterways, the navigation charts change often and you need a current set. 
The depth of the channel may limit deep draft vessels. You, however, are very mobile and agile. Make use of your ability to move out of the way. If you are not crossing the channel stay close to shore. Large stationary objects offer a margin of protection. 
At night, a white light must be shown toward oncoming traffic. 
If motorized craft are operating close to you, you are much less likely to capsize if you turn your bow into the wave and don’t take the wake motion broadside. 
See and Be Seen 
· Wear bright, noticeable clothing. 
· Use reflective tape on your paddle blades and PFD. 
· Keep your whistle handy. 
· Any vessel less than 20 meters should not impede the passage of a larger ship, whether under power or not. 
· At night and during low-light conditions, a white light must be shown toward on-coming traffic.

Planning Your Trip – Prepare For the Worst! 
When getting ready to schedule your next trip, be sure to use the following safety guidelines to help ensure a safe and enjoyable excursion: 
Pre-Trip Planning  
· Know the waters to be paddled. Nautical charts and topographic maps are valuable references in trip planning.  
· Equipment : What you take with you on a trip is all that you have to survive and rescue yourself.  
· This includes water, food, maps and charts, rescue equipment and extra clothes  
· File a Float Plan with someone who will notify others if you don't return on time  
· Paddle within your, and your group's, abilities and limits  
On Water Behavior and Etiquette  
· Be a competent swimmer with the ability to handle oneself underwater, on moving water, and in surf or current  
· Have a properly fitted lifejacket (Personal Flotation Device - PFD), and WEAR IT!  
· Keep the craft under control.  
· Keep a lookout for hazards and avoid them. Watch for fog, especially on coastal waters  
· Know your emotional and physical limitations  
· Group members need to constantly assess the behavior of others in their group  
Know the Conditions 
For Flatwater:  
· Check the weather before you go, watch for changes in the weather  
· Keep an eye out for other boat traffic  
· Pay attention to all safety warnings  
· Be sure you are visible  
For Rivers:  
· Stay on the inside of bends  
· Beware of fallen trees, pilings, or anything else that allows the current to flow through it while holding you.  
· Know the currents  
For Coastal Areas:  
· Stay close to shore  
· As you travel away from shelter, make sure you have the necessary skills to travel back  
· Watch conditions for winds and fog  
· Understand wave height, wind speed fetch and how it will impact your travel  
· Stay aware of all boat traffic and traffic patterns  
· Learn re-entry techniques BEFORE you need them, know how to re-enter your boat and how to assist others.  
· Stay apprised of tidal currents and their affects on you and your boat  
· Watch for landing in surf or passing through the surf zone to shore  
Safety Gear – Know What to Bring 
Here is a list of gear you should have with you on your kayak trips: 
1. [image: ]Personal Floatation Device (PFD) 
2. Kayak Paddle 
3. Throw Line Bag (Tow Line) 
4. EPIRP 
5. Dry Bag 
6. Flashlight or Beacon 
7. Paddle Float (For Self Rescue) 
8. Knife 
9. Whistle or Sound Signal 
10. Bilge Pump 
11. Paddle Leash 
12. Dry Suit (or Wet Suit) 
13. Handheld Radio or Cell Phone 
14. Additional Items: Navigation Kit  
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Rescue Tips and Techniques 
The T-Rescue 
[image: ]
1. Pull/push the swamped boat onto the other kayak’s bow, and flip the boat upside down to dump the water. 
2. Ease it upright and positioned parallel to the rescue kayak. 
3. While the rescuer steadies the boat, the swimmer climbs onto the now-righted kayak and shimmies back into the cockpit. Remove remaining water with a bilge pump. 
Self-Rescue with a paddle float – Straddle Re-Entry or Re-Entry and Roll 
1. Having a paddle float to attach to one end of their paddle in an emergency is vital. You can use it to make a straddle re-entry or a re-entry & roll easier, or to turn your paddle into a temporary stabilizer. Put the float on one end of your paddle, inflate it, hold or attach the paddle behind the cockpit so that the float is off to one side, and climb back in. There's a little more to it than that: 
2. You don't want to get separated from your kayak while you are attaching the float to the paddle. If you once lose physical contact with your kayak, in even a light wind it will immediately blow away and your buoyancy aid will prevent you swimming fast enough to catch it up. 
3. [image: ]When the float is attached to the paddle and inflated, flip the kayak the right way up. The less water that remains in the cockpit area after the flip, the better. If your kayak is fitted with bulkheads, either flip it over while pressing down on the back, or go to the front and flip it over while lifting the front end, using the inflated paddle float and a scissors kick to keep yourself as high in the water as possible. With that technique, an unladen kayak should end up not only the right way up, but empty. Keep hold of the deck lines at all times or the kayak may go off without you. 
4. Place the paddle across the kayak at the rear of the cockpit and either hold it firmly in position or attach it to the kayak. Keeping your weight as low as possible at all times, get your upper body flat on the rear deck, face down, knees near the cockpit. 
How to get into that position? Many find the easiest way is to start off in the water alongside your cockpit with your left hand `get your right lower leg into the cockpit. Then put the other leg into the cockpit. Quickly twist round until you are sitting on the seat. 
5. Having got into that position, stay face down, keep holding the paddle shaft firmly against the back of the cockpit, and get your right lower leg into the cockpit. Then put the other leg into the cockpit. Quickly twist round until you are sitting on the seat.
6. Bring the paddle in front of you. With the paddle float on the surface and the shaft across your lap, you can still lean on it for support. Get your spray skirt half on, tip out as much water as you can, bilge pump out the rest and carry on. 
Kayak Safety Quiz 
	As a kayaker, where should you travel in a channel?  
A. In the middle of the channel.  
B. Toward the side of the channel, but avoiding areas of limited shore line access. (Walls, etc.)  
C. Crossing the channel as frequently as possible within close proximity to other vessels. 
	Kayakers have the right away over any other boat. 
True or False.  
A. True  
B. False  
C. ALWAYS have the right of way. 

	What should you do if you’re about to collide with another boat?  
A. Stop your boat by putting your paddle in the water, or steer away. Communicate with the other boat (you can use the whistle on your life jacket) and let them know which direction you plan to head.  
B. Pull your paddle out of the water and slowly drift to a stop.  
C. Paddle full speed in attempt to cross their bow to avoid a collision. 
	How should you cross from one shore to the other?  
A. Cross gradually, spending as much time in the middle of the channel as possible.  
B. Cross the channel at a 45 degree angle, paddling at a casual pace  
C. Look both ways, wait until it is clear, and then paddle directly across the channel as quickly as possible. 

	What should you do in extreme weather like rain, hail or high winds?  
A. Hurry back to the ASSATEAGUE, so you don’t get wet.  
B. Go to shore, secure your boat, find shelter until conditions improve, and contact the ASSATEAGUE OOD if possible.  
C. Continue on your trip and ride out the storm. 
	Which is a true statement about power driven boats?  
A. They move extremely fast and don’t see small boats well.  
B. They avoid shallow water, so you can avoid them by paddling close to shore.  
C. Both A and B 

	What would be the appropriate attire for cold water paddling?  
A. Cotton T-shirt and jeans.  
B. Dry suit, wet suit, PFD and/or warm, non-cotton items and a dry change of clothes.  
C. Tank top, swim shorts and flip-flops 
	When paddling on a windy day, you should:  
A. Begin by paddling into the wind so it’s easy to return.  
B. Start with the wind to your back, you’ll go faster and farther.  
C. Plan a trip out to the ocean. 

	When encountering waves, swells or wake, you should:  
A. Steer bow into them, stay low, and keep paddling.  
B. Stand up and wave your paddle in the air.  
C. Take them to your beam and lean to one side to balance yourself. 
	Which of these are major contributors to boating fatalities?  
A. Not wearing a lifejacket.  
B. Alcohol consumption.  
C. Hypothermia.  
D. All of the above 
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